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Your New Source For Healthcare Consulting

Mission

Exaltant exists to help you succeed in improving the business performance of your

healthcare organization.

Value Proposition

Our leadership can spend more time with clients delivering smaller, more effective
engagements that produce higher value, but that don't fit into the large consulting
corporation business model. This provides Exaltant a way to deliver increased quality,
while lowering the cost of consulting services to our clients.

Our Services

Exaltant provides over twenty years of healthcare consulting experience to help
analyze business issues, build strategies, design tactical plans and implement successful

initiatives in the following areas:

Strategy

We offer two strategy solutions aimed at increasing mar-
ket share in an environment driven by healthcare reform,
a stagnant economy and increased consumerism. These
solutions utilize many of our other service areas to deploy
comprehensive business performance improvement.

Business Operations

Exaltant delivers solutions targeted at improving effi-
ciency, effectiveness and policy compliance in a variety of
business operations areas. These areas include the proc-
esses within the revenue cycle, procure to pay, internal
and external reporting and clinical departments.

Financial Analysis

Our financial analysis solutions include market share
analysis, cost accounting, service line profitability analy-
sis, financial planning, budgeting, decision support, pric-
ing and charge master reviews. All of our Financial Analy-
sis solutions are directed toward enhancing or measuring
the profitability of our clients.

Regulatory Compliance

Exaltant develops initial compliance programs, reviews
existing compliance programs and performs auditing,
monitoring and compliance issue investigations. We ad-
vise clients on a variety of billing and reimbursement
compliance issues, perform charge master reviews

and also consult on Medicare and Medicaid cost reports.

Project Management

Our executive leadership provides a wealth of experience
planning and leading large cross functional and multi-
organization teams in change management and business
process and system redesign and implementation.

Interim Management

Exaltant offers interim management professionals at a
reasonable price to assist clients on a temporary ba-
sis. Through our large network of professionals, we can
assist you in virtually any position that tradition-

ally reports up through the Chief Financial Officer, Chief
Audit Executive or Chief Compliance Officer.
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